Committee Members Present:

PARK Committee Report

Date: 1/10/24
Time: 3:30 P.M.

CIE Mueller

Squire Tracy

ouhkwWwNR

Guests Present:

Dep. Judge Kennedy
Squire Blackburn (Zoom)

Charlie Lewis

Randy Royer

oUW NR

Agenda Items for Discussion:

Mitzi Geveden

Shannon Harcourt
Logan Thrush (Zoom)
Kenny McDaniel {Zoom)

1. Phase 1 Discussion

2. Contract Overview

Meeting Summary/Narrative:

Phase 1: Lakeview Park Master Plan Discussion
Confirm Goals and Objectives: Infields — turf/Outfield — grass (7 fields total)

Confirm survey status:
Verify Schedule:

Invoicing:

Host tournaments

Will not affect FC Fair schedule

Final Layout for approval which will include restrooms, concessions,
lighting,

Surveys are near completion and are being sent to Hitchcock Group
Design schedule: 3 months/Construction docs & permitting — 3 months
Virtual meeting at 50% Design Development

In-Person meeting at 100% Design Completion (materials selection &
review of construction docs and specs.)

Subcontractor Bids are due 8/1/24 (5 or less will be selected)

Will be due the week before each Fiscal Court meeting

Recommendations: None at this time

Next Meeting: TBD




