Jail Task Force Committee Report
Date: 2/12 /24
Time: 4 p.m.

Committee Members Present:

1. Judge Mueller

2. Dep. Judge Kennedy
3. Squire Tanner

4. Squire Whisman
5. Ron Wyatt

6. Sheriff Quire

Guests Present:

1. Chuck Geveden 6. Tammy West
2. Tracy Hopper 7. Max Comley
3. Dep. Depp

4, Amy Quatman

5. Mitzi Geveden

Agenda Items for Discussion:

1. Valve Replacement

2. Administrative Code

3. County Staff working at Jail temporarily

4. Hiring Procedures

5. Facility Upgrades: Showers, Fencing, Cameras, Lock Updates

Meeting Summary/Narrative:

Bid process for valve replacement due to cost
Water Lines/fire hydrants to be flushed on a regular basis
Performance based raises need to go through Fiscal Court

County staff filling spots in the control room due to short staff. That has improved with salary increases
and new hires. Once those employees are trained, county staff assistance will no longer be needed.

Lock installation should take about two weeks. Showers are being installed next week with installation
of 8 pods with 2 showers in each pod.

Fencing of the Jail: $128,000 has been quoted. State Homeland Security Grant will open in the spring
that will assist with the overall cost.

Cameras: Placement is being discussed. 21 cameras are currently in operation.

Other Business: Mental Health Services at the jail were discussed and a position at the jail to assist
inmates with re-entry and everyday needs.

Recommendations:

Next Meeting: To be scheduled as needed.




