
 

Finance Committee Report   

Date: 2/10/25 

Time: 10:30 AM 
Call to Order: 10:30 AM 

 

Approval of Minutes:  

 

Committee Members’ Present: 

1. Jack Kennedy  

2. Squire Sebastian  

3. Squire Dycus  

4. Amy Quatman  
 

Guests Present:  

1. Shane Smith   5.  Dwayne Depp 9. Jackie Perry The Capital Academy 

2. Richard Lemay  6.  Chirs Quire   10. Roy Gray, Friend of the Court   

3. Michelle Fister   7.  Jennifer Durr  11. Ashley Beatty 

4. Logan Curry  8.  Tracy Hopper     
 

Agenda Items for Discussion: 

- Friend of the Court - Adjustments to salaries  

- Childcare proposal – The Capital Academy, LLC 

- Sheriff – Bodycam contract – presentation  

- Jail – 1. Valve replacement 2. Facility camera 3. Facility operational boards 4. Grant partnership 

- Paycor  

Meeting Summary/Narrative: 

- Friend of the Court proposed salary increases for employee/s working less than 100  hours per month.   

- The Capital Academy proposed renting space at 315 West Main Street. This would create 2-3 classrooms for 3- 

and 4-year-old preschool classrooms.  Rent to be paid per square footage.  

- Sheriff’s office provided a presentation for the need of current bodycam upgrade. Information to switch from 

current contract and equipment from Digital Ally to Motorola. There other bids needed, due to State contract.   

- Tracy Hopper, FCRJ discussed several equipment updates needed for the jail.  Valve replacement, facility 

camera, facility operational boards and grant partnerships.  

- PayCor fees – Ashley, HR Director still working with PayCor to determine payroll support options and fees.  

Other Business:  

Adjourn: 12:30 PM 

 

Next Meeting: 

Mon., 3/10/2025 @ 10:30 a.m. 

 
 


