
 

Road Committee Report 

Date: 1/21/25 

Time: 10:00 AM 
Call to Order – 10:00 AM 

 

Approval of Minutes:  

 

Committee Members’ Present 

1. Judge Michael Mueller  

2. Jack Kennedy 

3. Squire Tanner 

4. Squire Harrod  

5. Gene ‘Duke” Wilburn  

 

Guests Present: 

1. Wes Davis   

 

Agenda Items for Discussion: 

Road dept new building update   

Comp time for road employees  

On-street parking – Blocking of snowplows and emergency vehicles  

 

Meeting Summary/Narrative: 

Duke provided an update for the new building  

Discussed the optimal overtime deferral program for the road department 

Discussed on-street parking and blocking of snowplows and emergency vehicles   

 

Recommendations/Next Steps: 

Meet with HR Director for clarification for the optimal overtime deferral program for road dept employees.   

 

Other Business: 

 

Adjourn: 11:00 AM 

 

 

Next Meeting: 

Tuesday, 2/18/25 at 10:00 AM 

 


