
 

STRATEGIC PLANNING COMMITTEE 

March 17, 2025 

10:00 AM 

 

AGENDA 

 
• Call to Order  

 
• Approval of Minutes  

 
• Commerce Lexington presenting Regional Plan  

 
• Potential needs/equipment in the next 5 years for each department  

 
• Other Business 

 
• Adjourn 

 
Next Meeting: 6/16/25 at 10:00 AM 

 


