Franklﬁn Franklin County Fiscal Court

County
321 West Main Street
Frankfort, KY 40601

Michael Mueller
Franklin County Judge/Executive

Strategic Planning Committee Report
Date: 3/17/25
Time: 10:00 AM

Call to Order: 10:00 AM
Approval of Minutes: First Meeting of 2025. No minutes to approve.

Committee Members’ Present
1. Judge Michael Muller
2. Squire Sebastian
3. Squire Tanner
4. Amy Quatman

Guests Present:

1. Commerce Lexington 5. Shane Smith 9. Charlie Lewis
2. Autumn Goderwis 6. Tracy Hopper 10. Dwayne Depp
3. Chief Brewer 7. Greg Frye 11. Belinda Dimas
4. Richard LeMay 8. Jennifer Durr

Agenda Items for Discussion:
Commerce Lexington presented Regional Plan
Potential needs/equipment in the next 5 years for each department

Meeting Summary/Narrative:
Commerce Lexington presented Regional Plan and marketing for Kentucky’s Bluegrass Region
Each Department Head presented potential needs/equipment in the next 5 years. As well as some estimated costs.

Recommendations/Next Steps:

Other Business:
Employee Health Insurance costs

Adjourn: 12:00 PM

Next Meeting:
Monday, 6/23 at 10:00 AM



