
 

Strategic Planning Committee Report 

Date: 6/23/25 

Time: 10:00 AM 
 

Call to Order: 10:03 AM  

 

Approval of Minutes: Approved   

 

Committee Members’ Present 

1. Deputy Judge/Executive Jack Kennedy  2. Squire Sebastian      

2. Squire Tanner     4. Amy Quatman  

 

Guests Present: 

1. Fire Chief Brian Brewer  4. Duke Wilburn 6. Jennifer Durr   

2. Justin Carmack    5. Greg Frye    

3. Chief Deputy Sheriff Dwayne Depp (via ZOOM)   

  

Agenda Items for Discussion: 

1. Fleet Management  

2. Equipment for Fire, Sheriff and Road Depts for 2025/2026  

3. Outlying Buildings Maintenance Updates  

 

Meeting Summary/Narrative: 

- Fleet Management presentation by Justin Carmack, Road Dept Admin Asst. Squire Tanner and Squire Sebastian 

would like to find out what other Counties, comparable to Franklin County, are doing for their fleet service. 

Amy Quatman, Treasurer will reach out to other treasurers with comparable size of fleet and resources.   

- Fire, Sherrif and Road Depts updated on current equipment condition, future equipment requests and 

foreseeable needs for 2025/2026 and some 2027.  

- Greg Frye gave updates on maintenance needs for outlying buildings 2025/2026 such as roofs, paint, plumbing, 

generator for the pumphouse, and updates for 315 W. Main St.  KACo coming 2025 year to do appraisals on 

outlying buildings.  

 

Recommendations/Next Steps: 

Greg Frye to get cost estimate together for 315 W. Main St building updates.  

 

Other Business: 

 

Adjourn: 11:15 AM 

 

Next Meeting: 

Monday, 9/15 at 10:00 AM  

 


