
 

Road Committee Report 

Date: 8/19/25  

Time: 10:00 AM 
 
Call to Order – 10:07 AM 

Approval of Minutes: Approved 

Committee Members’ Present  

1. Judge/Executive Michael Mueller   4. Squire Mike Harrod  
2. Deputy Judge/Executive Jack Kennedy  5. Gene “Duke” Wilburn  
3. Squire Richard Tanner    

Guests Present:  

1. Justin Carmack 

Agenda Items for Discussion:  

- Project Update 
- New Equipment  
- Wage concerns for retaining and recruiting staff  
- Update on county road repair  
- Equipment update “truck beds”  
- Fuel tanks  

Meeting Summary/Narrative:  

• Pole Barn – Construction completed last week. Paving is the last step. It should be paved Tuesday after 
Labor Day. Pole Barn change order 

• New equipment – Excavator is on hold for a month.  
• Starting wages need to be increased. Possibly change CDL requirements. Adjust wages to start higher 

and then adjust others that were hired on the old scale.  
• Update on county roads – Ninevah and Hickory Ridge. Dump beds will be ready at the end of the 

month. Harvieland Road property someone would like to put a road in and it is owned by the county. 
• Fuel tanks – No emergency fuel shut off. Electrician is coming back.  

Recommendations/Next Steps: 

Other Business:  

Adjourn: 10:49 AM 

Next Meeting: 

Tuesday, 9/16 at 10:00 AM 


