
 
 

Road Committee Report 

Date: 9/23/25  

Time: 10:00 AM 
 
Call to Order – 10:00 AM 

Approval of Minutes: Approved 

Committee Members’ Present  

1. Judge/Executive Michael Mueller  4. Squire Mike Harrod  
2. Deputy Judge/Executive Jack Kennedy 5. Gene “Duke” Wilburn  
3. Squire Richard Tanner    

Guests Present:  

1. Justin Carmack 

Agenda Items for Discussion:  

- Update new building project  
- Wage updates for retaining and recruiting staff  
- Update on county road repair  
- Equipment update “truck beds”  

Meeting Summary/Narrative:  

• Fuel tanks are in. Asphalt is completed.  Hoop barn for snow equipment.  Electric for pole barn.   
• Present to Finance Committee on Oct 13. Present to Court Oct 15.  
• Easements for Farmers Lane bridge. Ninevah Road & Hickory Ridge.   
• Trucks are finished.   

Recommendations/Next Steps: 
• Question for Amy Quatman, County Treasurer: Transfer money and close out Road Dept project 

 
Other Business:  

• Need to post Asst Supervisor position.  
• Tractor parts came in but were the wrong parts.  

 
Adjourn: 11:00 AM 

Next Meeting: 

Tuesday, 10/21 at 10:00 AM 


