
 
 

Road Committee Report 

Date: 11/18/25  

Time: 10:00 AM 
 
Call to Order – 10:07 AM 

Approval of Minutes: Approved 

Committee Members’ Present  

1. Judge/Executive Michael Mueller     3. Squire Mike Harrod  
2. Deputy Judge/Executive Jack Kennedy  4. Squire Richard Tanner   

Staff/Guests Present:  

1. Justin Carmack 

Agenda Items for Discussion:  

- Part-time Asst Supervisor Position    
- Hoop Barn Update    
- Winter Storm Plan – Salt Supply, Etc.   
- Christmas Parade Participation    

Meeting Summary/Narrative:  

• Part-time Asst Supervisor position posted – Interview next week.  
• Hoop barn done. Need metal later. Approx. $1200.    
• 2200 tons of salt in supply. Trucks being prepared.    
• Road Dept will participate with the Court to walk. They will have the Grapple Truck, 1 Ton Dump 

Truck and New Truck #193  

Recommendations/Next Steps: 
•  

 
Other Business:  

• Gov. Place culvert & drainage line repair.  
1. Akins Excavating install Liner - $43,444.90 – 1-day (in Spring)  
2. County would spend $10,500 in pipe alone. Then have to dig up yards (several weeks)   

• Sold backhoe $31,000 and trailed $4,000 
• Buy roadside mower $26,000 

 
Adjourn: 11:00 AM 

Next Meeting: 

Tuesday, 12/16 at 10:00 AM 


