
 

Strategic Planning Committee Report 

Date: 9/15/25 

Time: 10:00 AM 
 

Call to Order: 10:03 AM  

 

Approval of Minutes: Approved   

 

Committee Members’ Present 

1. Judge Mueller     3. Squire Sebastian (phone)   

2. Deputy Judge Jack Kennedy   4. Squire Tanner          

 

Staff/Guests Present: 

1. Fire Chief Brian Brewer    4. Duke Wilburn  7. Jennifer Durr   

2. Daniel Wills     5. Erick Mertz   8. Greg Frye    

3. Chief Deputy Sheriff Dwayne Depp   6. Logan Curry   

  

Agenda Items for Discussion: 

1. Equipment for Fire, Sheriff and Road Depts 2025/2026   

2. Outlying Buildings Maintenance Updates  

 

Meeting Summary/Narrative: 

- Fire: New command vehicle almost done. New boat should be here next week. New UTV skid unit is done. 

New generator for Fire Station 8 will be Jan. 2026. FD has 9 sets of ballistic gear in service currently.  

- Sheriff: SROs will start back a week early and will start training Dec 2025. Still rotating cars to keep 

maintenance low. New radio upgrades for both fire and police. May add a tower to the St Johns area.  

- Roads: 2026 will need new tractor/batwing. Long term vehicles are good right now.  

- Greg Frye gave updates on maintenance needs for outlying buildings 2025/2026 such as roofs, paint, 

plumbing, generator for the pumphouse, and updates for 315 W. Main St.    

 

Recommendations/Next Steps: 

Squire Tanner recommends creating a shared file for Fiscal Court members to track updated inventory items.  

  

Other Business: 

 

Adjourn: 11:17 AM 

 

Next Meeting: 

Monday, 12/15/25 at 10:00 AM  

 


