
 
 

Road Committee Report 

Date: 2/17/26  

Time: 10:00 AM 
 

 

Call to Order – 10:40 AM (delayed start due to State of Community)  

Approval of Minutes: Approved 

Committee Members’ Present  

1. Judge/Executive Michael Mueller  3. Squire Mike Harrod    

2. Deputy Judge/Executive Jack Kennedy 4. Squire Richard Tanner   

Staff/Guests Present:  

1. Justin Carmack 

Agenda Items for Discussion:  

- Shop Floor     
- Equipment Purchase List (Justin)   
- Salt Supply  
- Pole Barn Electric Update     

Meeting Summary/Narrative:  

• Shop floor is too slick. Need to look at options for safety concerns. May grinding and rough coat   
• Justin provided new equipment list from surplus proceeds $97,258.00  
• Salt supply is good for now.  Need to talk to Franklin County School about arrangement to sell them 

salt 
• Pole Barn electric will be completed March 2   

Recommendations/Next Steps: 
 

 

Other Business:  

• Wish list items for budget discussions 2026/2027     
 
 
Adjourn: 11:25 AM 

Next Meeting: 

Tuesday, 3/24/26 at 10:00 AM 


