
 

Administrative Services Committee Report 

March 3, 2026 

Time: 9:00 AM 
Call to Order – 9:05 AM 

 

Approval of Minutes: Approved 

 

Committee Members’ Present 

1. Judge Executive Michael Mueller   3. Squire Sherry Sebastian 5. Frances Short 

2. Deputy Judge Executive Jack Kennedy  4. Squire Richard Tanner   

 

Staff/Guests Present: 

1. Autumn Goderwis  

2. Tina Peck       

 

Agenda Items for Discussion: 

- Animal Control  

- Administrative Code Update – Personnel Section   

- Code Enforcement, other Counties – Autumn Goderwis  

- Open Floodways and Policy – Tina Peck   

 

Meeting Summary/Narrative: 

• Splitting with the City. Richard Sandifer, City will pay half salary and $10K toward vehicle.  

• Will review revisions of the Admin Code and come back in the next Admin Services Committee meeting. 

• Create a code enforcement board. 

• No new structures in floodway. Going to keep discussing.     

 

Recommendations/Next Steps: 

 

Other Business: 

• Reviewing contracts / Boat Ordinances     

 

Adjourn: 10:00 AM 

 

Next Meeting: 

Tuesday, 4/7/26 at 9:00 AM 

 

 

 


