
 

Strategic Planning Committee Report 

Date: 3/16/26 

Time: 10:00 AM 

Call to Order: 10:00 AM  

 

Approval of Minutes: Approved   

 

Committee Members’ Present 

1. Judge Executive Mueller   3. Squire Sherry Sebastian   5. Amy Quatman  

2. Squire Richard Tanner       4. Jack Kennedy      

 

Staff/Guests Present: 

1. Jennifer Durr    3. Justin Carmack    5. Brian Brewer    7. Greg Frye  

2. Charlie Lewis    4. Mike Dees   6. Erick Mertz   8. Daniel Wills  

  

Agenda Items for Discussion: 

1. Equipment for Fire, Sheriff, and Road Depts 2026-2027 

2. Tractor – Road Dept  

3. Potential Parks & Golf Projects/Equipment   

 

Meeting Summary/Narrative: 

- Equipment for Fire, Sheriff and Road Depts 2026/2027 

Fire #1: Presented 2027/2028 needs. Next firetruck needed year 2030. Will need to order in 2028 

$900K approximately. Continue to rotate vehicles. Judge asked Chief Brewer to break down 911 calls.   

Sheriff #2: Possibly replace electric cars. Deputy Wills suggested looking at doing license fees at the 

Sheriff’s office. Happy with Motorola communication so no change there.  

Road #3: Replace tractor w/mower 2026/2027 with new or used.  Possible road grader for ice, 

maintaining & applying shoulders to road.   

- Parks: Maintenance storage facility with lift for equipment repair. Entire irrigation system estimated 

$325K. Additional storage facility. Splash pad/Playground. Amphitheater construction. Possibly 

repurpose one of the barns on the property for a wedding/event hall for additional revenue. Additional 

staff office.    

- Mainentance: Clerks office update – including elevators. Boys and Girls Club replace flat rolled out roof.    
 

Other Business: 

- Computer IT potential needs. Budget meeting with Andrew today at 3PM. Judge/Executive and Amy will 

ask.  

 

Adjourn: 11:13 AM 

 

Next Meeting: 

Monday, 6/15/26 at 10:00 AM  


